
 

1 
 

 MINUTES OF ST PHILIP’S SCHOOL LOCAL GOVERNING BODY (LGB) MEETING ON  
TUESDAY 14 JUNE 2022 @ 5.30PM  

 

Governors present: 

Peter Way [Chair], (PW) 
Ben Walsh [Principal] (BW) 
Charles Thompson (CT)  
Rachel Derrick (RD) 
Debbie Battle (DB) 
Lara Birkett (LB) 
 
Also present: 

Kelly Collett (Clerk) 
 

1 WELCOME AND INTRODUCTIONS 

 PW welcomed everyone to the meeting. 

2 APOLOGIES FOR ABSENCE 

 Apologies were received from Richard Bristow and Emma Byrne. Charlotte Evans was 
absent from the meeting.  

3 DECLARATIONS OF INTEREST 

 None declared. 

4 CONSTITUTION AND APPOINTMENTS 

 i Governors recommended that the Board of Trustees appoint Debbie Battle and Lara 
Birkett as staff governors for a further three-year term commencing 1 July 2022. 

 ii Governors noted that Charles Thompson’s term of office will end on 28.06.2022. 

5 MINUTES OF THE LAST MEETING 

 Governors approved the minutes of the meeting held on 8th March 2022. 

6 MATTERS ARISING  

 None.  

7 FINANCE AND FUNDING 

 i. Management Accounts Report 

Governors received the management accounts ahead of the meeting. Governors 
noted the following: 

• YTD the school have 119 days in reserves. 

• The school are forecasting to end the year with 113 days in reserves. 

• The financial health grade of the school is ‘outstanding’ 
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• The school budgeted for 178 places. However, have 179 on roll currently. 

• The principal stated the school are at maximum capacity. 

Governor Questions/Comments 

GQ: The principal is an excellent governor over the finances and is cautious with 
spend, hence why the accounts are always so positive. So, my question would be are 
we spending enough? Is the school resourced appropriately, do all the pupils have 
what they need? 

BW: No student is going without anything. One area we would like to spend more on 
is therapy, but it is not the finances holding us back, it is due to the national shortage 
of therapists in my areas, including occupational health and speech & language etc.  

LB: When we asked for resources for the PSHE curriculum we received them with no 
issues.  

GC: We are in a good position going forward and teachers should be aware that if 
they require resources, they should ask for them.  

BW: We have spent money ensuring every child has an electronic device. We have 
also improved the MUGA.  

 ii. Draft Budget 2022-23 

The draft budget was not received ahead of the meeting and no management 
accountant attended the meeting, so the governors were unable to discuss/scrutinise 
the budget.  

The governors did discuss plans for the future spend within the school. Governors 
noted the following: 

• The Willow block rebuild will cost approximately £1.5 million.  

• The school have budgeted £500,000 towards the build. 

• Achieving for children have pledged £1 million towards the build, along with 
Wolfson Foundation who have pledges £80,000.  

8 a PRINCIPAL’S REPORT  

 Governors received the principal’s report ahead of the meeting. The governors and the 
clerk undertook a tour of the school with the principal as part of his report to governors. 
The governors noted the following on the tour: 

• The carpark that is shared at the front of the school with Ellingham primary is an 
area the school would like to develop in order for it to be more welcoming and user 
friendly at drop off and pick up times.  

• The school are having new fences installed along the path leading up towards the 
school. 

• The school provision provides a separate self-contained area for the primary aged 
pupils. 

• The pupils have a secure and tranquil forest school area at the back of the school.  



 

3 
 

• The local Scout Group are going to be completing a clear up of the forest school 
area. 

• The planning application for the willow block has one week remaining for anyone to 
challenge or object.  

• New fire doors have been installed in the main building. 

• The school are always investigating areas around the school ground to see if there 
are opportunities for improvement.  

Governors thanked the principal for the tour of the school and agreed it had been a good 
opportunity to gain further insight.  

 b DASHBOARD 

 Governors received the dashboard ahead of the meeting. BW highlighted the following: 

• Attendance is improving 

• High level behaviour incidents have decreased, which the school would expect to 
see at this time of year.  

• Low- level has increased slightly from Spring 2, but that could be due to Year 11’s 
finding the fact that they will be leaving St Philips difficult.  

• Racist and homophobic incidents have increased from this time last year, but this is 
believed to be due to improved reporting of such incidents. There is better staff and 
pupil awareness of what are offensive words. These are then reported, and the 
incident addressed.  

• Staff typicality: Fewer formal observations have taken place due to many teachers 
having to cover lessons for a subject that is not their normal subject. At certain 
times, 20% of the workforce have been absent due to Covid or isolating.  

Governor Questions/Comments 

BW: We are constantly educating the pupils about racist and homophobic language which 
has resulted in more incidents being reported, so the data reflects that. The next step is to 
drive those numbers down by continually educating the pupils about racist and 
homophobic language.  

GQ: Agency staff costs are rather high? 

BW: It is difficult to recruit permanent support staff such as teaching assistants. Many 
prefer to go via an agency, so they have the flexibility of when they work. All our teachers 
are now permanent members of staff.  

9 SAFEGUARDING 

 i Safeguarding and Wellbeing Offer 

Governors received the safeguarding and wellbeing offer ahead of the meeting.  

 ii Safeguarding Audit 

The safeguarding audit was presented to governors at the meeting. Points noted 
were: 
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• The number of child protection referrals has increased to 5 over the last term. 

• There are 27 students that are currently under CAMHS.  

• There have been zero LADO referrals. 

• The school are looking at alternative therapies to further support pupils.  

• Many external partners, such as Health and CAMHS are oversubscribed at this 
time, which means that referrals are taking much longer. 

Governor Questions/Comments 

GQ: Are we able to fund therapists for children when external partners cannot 
provide the therapy? 

DB: We are going to fund training for existing staff at the school. We are also 
increasing the Educational Psychologist days next year. Ben and I meet regularly to 
investigate what we can do as a school to try to provide therapy for these children. 
For example, training more staff as ELSAs. We are always looking at the most 
effective ways to meet the needs of the children with unique mental health needs. All 
the staff are now ‘Mental Health First Aid’ trained.  

GQ: You deal with complex child protection cases, how is your wellbeing supported? 

BW: DB undertakes formal supervision every four weeks. We also work 
collaboratively and discuss cases to help one another. 

BW: We are going to do a staff and wellbeing audit where we will ask staff if they feel 
supported and what we can do to support them. We want to create an environment 
where all staff feel supported and want to work at St Philips.  

GC: Colleagues supporting colleagues is so important.  

GQ: How do we support any families that are struggling with the cost-of-living 
increase? 

BW: We have a weekly fruit delivery and children can access fruit every day. If 
parents struggle with the costs of residential trips, we help towards the cost for 
families. Uniform is recycled discreetly and distributed to families. We also issue some 
families with food parcels if they are needing to use foodbanks. We would like to get 
the ‘Friends of St Philips’ Group up and running again who could lead on fundraising 
to provide further support where needed.  

10 EQUALITY AND DIVERSITY 

 i. Creating an Actively Anti-Racist Culture Group 

BW advised governors that the school’s committee (Creating an Actively Anti-Racist 
Culture Group) continues to meet, and the minutes of the meetings are on the 
website. The meetings continue to be positive and informative.  

Governor Questions/Comments 

GC: My son came home and was extremely excited about the future after attending 
these meetings. Well done to all. 
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 ii. Equality Objectives and Outcomes 2021-2022 

Governors received this document ahead of the meeting. 

 iii. Equality Objectives and Outcomes for 2022-2023 

Governors received this document ahead of the meeting. 

11 CAREERS 

LB advised governors of the following regarding St Philips Careers curriculum: 

• All schools must ensure they are offering the right careers curriculum. 

• Last year the school held a careers week for Year 11’s.  

• St Philips are investigating the option of from Year 7, the pupils are able to have 
some form of employer engagement.  

• The school aim to do dedicated lessons linking that subject to careers.  

• LB attended a networking meeting for all careers leads and local businesses. 

• The school are speaking to independent businesses and asking if they could come in 
and speak to the students about their career choice.  

• The national average is that only 3% of pupils with an EHCP manage to get a job 
upon leaving full time education. St Philips want to ensure that their pupils are given 
access to as many opportunities as possible.  

Governor Questions/Comments 

GQ: Do we receive information on our pupils once they have left the school? 

BW: Yes, we do. We hold an Alumni event where we ask ex-pupils back to the school and 
ask them to complete a survey to see and what they are doing now. One student has 
become a mental health nurse and will be returning to St Philips to speak to the students 
about his experience of leaving and getting a job. 

12 PORTFOLIO GOVERNOR VISITS 

 a. Governors received the following portfolio reports: 

• Finance and Resources 

• Business, Development & Marketing 

• Teaching and Learning 

• Safeguarding  

 b. Other visit reports 

None. 

13 GOVERNOR TRAINING AND DEVELOPMENT  

 Governors noted that the annual Governors Conference will take place on Thursday 6 
October 2022 at Sandown Racecourse. 
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14 OHC&AT POLICIES AND PROCEDURES 

 Governors noted the following policies and procedures were approved by the OHC&AT 
Board at their meeting on 25 March 2022 and are all available on GovernorHub: 

• Gifts and Hospitality 

• Risk Management 

Local policies to come to the next LGB will include: 

• Food Policy 

• Uniform Policy 

• Mobile Phone Policy 

To be on the November agenda. ACTION 

15 ANY OTHER BUSINESS 

 No matters raised. 

16 DATES OF FUTURE MEETINGS 

 Governors approved the LGB meeting dates for 2022-23: · 

• 22.11.2022 (Tues) Virtual @ 4pm 

• 15.03.2023 (Weds) Face to Face @ 5.30pm 

• 14.06.2023 (Weds) Face to Face @ 5.30pm 

17 CONFIDENTIALITY 

 No items were deemed confidential. 

 

Summary of Actions  

14. Policies to be on the next agenda.  

 


