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 MINUTES OF ST PHILIP’S SCHOOL LOCAL GOVERNING BODY (LGB) MEETING ON  
TUESDAY 15 MARCH 2022 @ 5 PM (REMOTE MEETING) 

 

Governors present: 

Peter Way [Chair], (PW) 
Ben Walsh [Principal] (BW) 
Richard Bristow (RB) 
Charles Thompson (CT) [From 5.40pm] 
Lara Birkett (LB) 
Rachel Derrick (RD) 
Emma Byrne (EB) 
 
Also present: 

Kelly Collett (Clerk) 
 

1 WELCOME AND INTRODUCTIONS 

 PW welcomed everyone to the meeting. 

2 APOLOGIES FOR ABSENCE 

 Apologies were received from Debbie Battle. Charlie Thompson sent apologies for lateness.   

3 DECLARATIONS OF INTEREST 

 None declared. 

4 CONSTITUTION AND APPOINTMENTS 

 Governors noted: 

 i That Debbie Battle’s and Lara Birkett’s term of office will end on 28.06.2022 and that 
all staff will be invited to apply for the roles in the summer term.  

 ii That Charles Thompson’s term of office will end on 28.06.2022 and that all parents / 
carers will be invited to apply for the role in the summer term. 

 iii That Peter Way and Charlotte Evan’s terms of office will be extended for a further 
three-year term by the Board of trustees at their March 2022 meeting. 

5 MINUTES OF THE LAST MEETING 

 Governors approved the minutes of the meeting held on 23rd November 2021. 

6 MATTERS ARISING NOT COVERED ELSEWHERE ON THE AGENDA 

 i Governors received an update from Rachel Derrick regarding the Willow block. RD 
explained that there is a major project underway to replace Willow Block with a two-
storey building, which will house four classrooms and three workshop spaces for 
vocational training. These classrooms and workshops will also be available for the 
community to hire out during evenings and weekends. The plans are now finalised, 
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however, planning permission is now required. OHCAT are to lead with tenders. The 
total cost expected will be £1.5m. So far, the school have raised £600k from school 
funds and the school charitable fund. AfC (Achieving for Children) are expected to 
fund the rest of the costs. The school are investigating sources of funding for 
landscaping, and kitting out workshops etc. The deadline for the project to be 
completed is currently September 2023. 

 ii BW shared with governors that Achieving for Children (AfC) and Kingston Council are 
also working with Orchard Hill College & Academy Trust (OHC&AT), to progress an 
exciting proposal for a new post-16 SEND campus in Kingston. This is currently 
planned to open in September 2023. The proposed site and numbers are to be 
confirmed 

7 a PRINCIPAL’S REPORT  

 Governors received the Principal’s report ahead of the meeting.  

 b SDP 

 The governors received the SDP ahead of the meeting. BW presented the report to 
governors.  

BW advised governors that the Trust sets out five key areas for the schools to focus on. 
These are: 

1. Effectiveness of Leadership and Management 
2. Quality of Education 
3. Personal development 
4. Behaviour and Attitudes 
5. The school site and facilities 

BW went through with governors the different areas of the SDP.  

Governor Questions/Comments 

GQ: How are the pen portraits going, will they all be completed by March 2023? 

BW: Yes, they are detailed, one-page pen portraits created for every student. Details will 
include support strategies considering recommendations by a range of professionals as 
identified through EHCPs or reports. These will always be to hand and will be incredibly 
useful to staff and should the school get inspected, the teachers will have these to hand to 
share with the inspectors so that they have a full understanding of the need within the 
class.  

EB: They work really well in my setting.  

GQ: I feel this needs to be a continuous effort, not just something that is introduced for an 
impending Ofsted inspection. Also, how can the school make this impactful all the time? I 
do have concerns about teacher workload, with them having another document to 
complete.  

BW: Many have found the process of putting the pen portraits together helpful as they 
highlight the changing needs of the children. They will also be used for Governor visits, 
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external visitors, staff cover and therapists. We have not created these with just Ofsted in 
mind.  

5.40pm- Charles Thompson joined the meeting. 

 c DASHBOARD 

 Governors received the dashboard ahead of the meeting. Governors noted: 

• Attendance has dropped to approximately 86% which the school is addressing.  

• The low-level behaviour incidents seem quite high.  

• Racist & homophobic incidents have reduced since Autumn 2. The school believes 
this is due to more assemblies being held that are educating the pupils about what 
racism and homophobic behaviour is.  

Governor Questions/Comments 

GQ: Shouldn’t we have seen the number of racist & homophobic incidents increasing due 
to the reporting system having been made easier? 

BW: I believe the spike of these types of incidents was in Autumn 2. Now that the pupils are 
more knowledgeable, we expected to see a decrease.  

GQ: Do you have many long-term sick staff members at the moment? 

BW: No, we currently have no long-term sickness. We did have three members of staff that 
needed approximately 3 weeks off due to long Covid. Covid-19 is still impacting on the 
school in many areas.  

GQ: Is there an updated Covid-19 procedure? 

BW: We are still actively encouraging regular LFD testing to our pupils. We are still able to 
order LFD testing kits. If staff are wanting to test themselves regularly, we are supporting 
this. 

GQ: What support has been put in place for those children that are school 
refusers/struggling to attend school? 

BW: Educational Welfare look at all attendance cases that are 90% or less. We then all work 
together to develop plans to support those pupils. We are currently buying into a home 
tutor for one child. The tutor goes to the child’s house daily to deliver the curriculum. There 
are a range of strategies and support available to the families. Unfortunately, social care 
has reduced resources and are struggling. There have been cuts to many services, and the 
services that are available are completely overwhelmed. CAMHS is hugely overwhelmed at 
this time. We as a school are doing the best that we can to support the students, whilst 
being acutely aware that the normal services we would usually draw upon are not always 
available.  

Governors agreed that they would like to remove the financial table from the dashboard. 
They feel that this table has no value to it. They would like to consider something else to 
replace it. Clerk to feed this information back. ACTION 
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8 EQUALITY AND DIVERSITY 

 BW advised governors that the school’s committee (Creating an Actively Anti-Racist Culture 
Group) is well established and has met twice, and the meetings have been incredibly 
positive. The minutes are available to all on the school website. BW advised that during the 
meetings they look at the type of incidents that have occurred and reflect on how these 
incidents were dealt with. Since the assemblies that have been held to educate the 
students on discriminatory language, the school have seen less incidents of this type of 
language being used. The school feel they are ahead of the game in this area and the 
impact has been positive for all.  

Governor Questions/Comments 

GC: My son came home and was extremely excited about the future after attending this 
meeting. Well done to all and keep driving it home.  

9 SAFEGUARDING  

 Governors received the safeguarding report from Andy Hill ahead of the meeting.  

Governor Questions/Comments 

GQ: How is behaviour management dealt with? 

LB: We manage behaviour really well. We have meetings at the key stage level and 
investigate the type of behaviour we are seeing and why. We then work with that student 
and discuss strategies on how to reduce the behaviour. If we feel it then needs to be 
escalated to SLT for further advice, we do so.  

BW: We also work with Andy Hill to develop strategies for all children, so that we are 
proactive in dealing with behaviour management. The staff have been upskilled to deal 
with behaviour issues. There are many professionals within the school who now have the 
skills and capabilities to deal with challenging behaviour.  

Safeguarding and Wellbeing Offer was deferred to the next LGB due to Debbie Battle being 
absent. ACTION  

10 FINANCE AND FUNDING  

 Governors received the management accounts ahead of the meeting and noted that:   

• The school have general reserves carry forward of £1.3 million, equating to 116 
days.  

• The financial health grade of the school is outstanding. 

11 PORTFOLIO GOVERNOR VISITS 

 a Governors received the following portfolio reports: 

• Finance and Resources 

• Business, Development & Marketing 

RB gave a verbal report to governors regarding his Teaching & Learning portfolio visit. 
Report to be added to GovernorHub. ACTION 
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EB gave a verbal report to governors regarding her Health & Safety, Child Protection 
& Safeguarding portfolio visit. Report to be added to GovernorHub when completed. 
ACTION 

 b Other visit reports 

None. 

12 GOVERNOR TRAINING AND DEVELOPMENT  

 The clerk gave details of training and development opportunities available to them. 

13 OHC&AT POLICIES AND PROCEDURES 

 Governors noted the Family policies and procedures approved by the OHC&AT Board on 
10th December 2021 which are available on GovernorHub: 

14 OHC&AT GOVERNANCE DOCUMENTATION 
Governors noted the updated governance documentation approved by the OHC&AT Board 
and available to view on GovernorHub. 

15 ANY OTHER BUSINESS 

 No matters raised. 

16 DATES OF FUTURE MEETINGS 

 14th June 2022. Governors agreed this meeting to be face-to-face at the school at 5.30pm. 
Governors would like to discuss changing the day of the meetings for 2022-2023. Governors 
are finding Tuesdays not convenient. ACTION 

17 CONFIDENTIALITY 

 No items were deemed confidential. 

 

Summary of Actions  

7c. Governors would like to investigate removing finance chart from dashboard.  

9. Safeguarding & Wellbeing Offer to come to next LGB. 

11. T& L portfolio to be uploaded to GovernorHub.  

H &S, Child Protection & Safeguarding portfolio to be uploaded to GovernorHub. 

16. Next LGB to take place in school, starting at 5.30pm. 

16. Governors would like to discuss changing day of LGB from a Tuesday to another day 
from the next academic year onwards.  

 

https://app.governorhub.com/s/orchardhillcollegeacademytrust/resources/5d9f088b0f950f83971c88c8
https://app.governorhub.com/s/orchardhillcollegeacademytrust/resources/5d27498667a67c3d2d1109ed

