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MINUTES  
ST PHILIP’S SCHOOL LOCAL GOVERNING BODY (LGB) MEETING  

 23 NOVEMBER 2021 @ 4.30pm (REMOTE) 

LGB Members present:   Peter Way [Chair], (PW) 
Ben Walsh [Principal] (BW) 
Debbie Battle (DB) 
Emma Byrne (EB) 

  Richard Bristow (RB) 
Rachel Derrick (RD) 
Charlie Thompson (CT) 
   

In attendance:  Kelly Collett [Clerk] 

 

1 WELCOME AND INTRODUCTIONS 

 PW welcomed all present to the meeting. 

2 APOLOGIES FOR ABSENCE 

 Apologies were received from Lara Birkett. Charlotte Evans was unable to join the 
meeting due to connection issues. 

3 DECLARATIONS OF INTEREST 

 No declarations were made.  

The clerk undertook to contact those Governors who had not completed their 
annual return.  

4 SKILLS AUDIT  

 The clerk undertook to contact those Governors who had not completed their 
annual return. 

5 CONSTITUTION AND APPOINTMENTS 

 i Governors recommended the appointment of Peter Way as Chair of the LGB for 
the academic year 2021-22.  

 ii Governors recommended the appointment of Charles Thompson as Vice Chair 
of the LGB for the academic year 2021-22.  

6 MINUTES OF LAST MEETING  

 Governors approved the minutes of the meeting held on 22 June 2021. 

7 MATTERS ARISING NOT COVERED ELSEWHERE ON THE AGENDA 

 i Rachel Derrick was allocated Business, Development and Marketing as her 
governor portfolio.  
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8 PRINCIPAL’S REPORT  

 At the invitation of the Chair, the Principal presented his report and associated 
documents which had been circulated prior to the meeting. Points noted were: 

• The school have currently 178 pupils on roll. The maximum number should 
be 177. This will reduce to 177 in the coming weeks.  

• The school have 27 spaces available for year 7 for September 2022. There 
are currently 70 consultations taking place. There is a huge demand for 
places.  

• Consultations for the primary phase will begin after February half-term. 

• Class sizes generally remain at nine students per class.  

• There have been staff shortages at times due to Covid-19. However, this has 
not impacted on the quality of the provision. 

• The school are advertising for an ICT teacher. 

• CPD for staff is ongoing with a mix of face-to-face and remote sessions. 

• All last year’s leavers have a confirmed destination for this academic year. 

• Fire doors and fire alarm system were updated in the summer holidays. 

• Toilet refurbishments continue in the main building, due to delays in 
supplying materials, this is running over schedule. 

• Gradual progress is being made with the Willow block project. The school are 
hoping the local council will provide considerable funding towards the 
project. Update will be shared with governors soon. ACTION 

CT asked if the figure the local authority are proposing will mean the Willow project 
costs will be covered by the school’s reserves. BW agreed if the local authority make 
the contribution agreed, this will meet the total cost alongside the school’s 
contribution.  

EQUALITY AND DIVERSITY 

BW reminded Governors that, in the wake of the murder of George Floyd and the 
Black Lives Matter movement, St. Philips formed a working group to review how the 
school can better understand the experiences of the BME members of the school 
community.  The working group served three main functions: 

1. Explore the experiences of different races in the St Philips community. 
2. Decide on school recommendations based on these experiences. 
3. Create a report which will inform the school's 'Actively Anti-Racist Policy'. 

The group consisted of four students, one parent, governor, two teachers, and the 
chair (Joshua).  
 
Initial discussions: 

Before the group met, Joshua spent time with the students, teachers, and a parent 
governor to get a sense of their hopes and wishes for the group. What came out of 
the conversations was that the group wanted to explore their experiences in the St. 
Philips community based on three areas:  

• Curriculum  
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• Consequences  
• Culture  
 
Each of these areas was then explored in the three sessions together. In each of the 
sessions, the group had an opportunity to explore their experience of being in the 
St. Philips school community concerning the three areas. Each session used a 
combination of reflective questions, open dialogue, and creative expression as a 
means for the group to give voice to their individual and collective experiences as 
well as recommendations for the school.  

The report outlines the experiences and thoughts of the group by highlighting key 
findings from each of the sessions and recommendations for the school to take on 
board as part of their commitment to 'creating an actively anti-racist culture.' 

The recommendations from the report have been used as the basis of the updated 
Equality and Diversity statement.  

Governor Questions/Comments 

CT: How do we as a governing body track changes that are made and keep up to 
date with how things are progressing. BW advised that he is expecting to see an 
increase in reporting and is encouraging students and staff to always report 
incidents. BW undertook to share the minutes from the Equality & Diversity 
committee. The school are hoping to create an environment where the pupils feel 
completely comfortable to share any experiences or incidents.  

CT expressed the importance of the working group and committee seeing positive 
changes after them sharing their experiences. BW completely agreed. In an 
assembly recently, BW did a presentation explaining the reasons for the group and 
committee, clearly outlining what the school is trying to achieve.  

PW asked when the Equality & Diversity committee is due to be up and running. BW 
explained the committee should be set up with the first meeting having taken place 
prior to Christmas. The school will begin with looking at the areas that the report 
focuses on. They will also ask the pupils if they have noticed a change in the 
curriculum and how the school are trying to make it more diverse.  

RD asked if there was evidence in the report of structural racism, for example, if it 
was felt there are less opportunities for minority groups. BW advised no there was 
no evidence of that from the report. 

CT agreed with this but does feel that across most schools the curriculum itself 
drives that kind of institutional behaviour. Within the curriculum the children are 
often presented with white people as being role models. Black and brown people 
often have role models of music or sports stars. There are opportunities within the 
curriculum to expand all pupils’ aspirations by presenting also black/brown role 
models from academic achievement. This would encourage black/brown children to 
feel they also have the opportunity to attend universities etc. BW advised that the 
curriculum is challenged by SLT observing lessons. Teachers are given a proforma 
and the SLT expect to see the lessons having that diversity.  
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BW thanked CT for the time and advice he has given to the working party so far.  

PW asked for this to be a regular agenda item for each LGB meeting. ACTION 

9 SDP 

BW advised governors that this document will come to the March LGB. ACTION 

10 DASHBOARD 

The dashboard was shared on screen with a comparison made to Autumn term 
2020-21.  

Governor Questions/Comments: 

EB asked if the staff sickness is related to Covid. BW advised that some was. The 
school have lost staff for a couple of days here and there due to covid related 
symptoms, and them having to access PCR tests. The school have also had a sickness 
and diarrhoea bug this half term.  

PW asked if there are protocols in place should we have not enough staff for the 
school to be able to function. BW advised yes there are contingency plans.  

11 GOVERNOR VISITS, DEVELOPMENT AND TRAINING 

12 

 

PORTFOLIO REPORTS  

Governors received the following reports ahead of the meeting and gave some 
verbal highlights. 

 i. Ethos, Vision & Strategy 

PW gave a verbal report to governors.  

 ii. Health and Safety, Child Protection and Safeguarding  

 iii. Finance and resources  

Covered in item 13. 

 iv. HR and Organisational Development 

 BW undertook to email RB to arrange a date for the Teaching & Learning portfolio 
visit. ACTION 

A OTHER VISIT REPORTS  

 None.  

13 FINANCE & FUNDING 

CT advised that: 

• The school currently has £1.3 million in reserves.  

• Target is for 45-60 days in reserves. 

• Once the school contributes approximately £500k towards the Willow block 
project, the school will be at approximately 48 days in reserves.  

• A new catering contractor will take over after February half-term. 
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14 SAFEGUARDING 

Governors received a safeguarding report from DB ahead of the meeting. Points 
noted: 

• Pupils found the transition back to normal school life quite difficult at the 
start of the academic year. However, the anxiety of many pupils is beginning 
to lessen, and staff are noticing the children becoming more settled.  

• Many pupils have been struggling with mental health after the lockdowns. 
The school have made an increasing number of referrals to CAMHS.  

• The students are receiving interventions in terms of targeted PSHE groups. 
These are being delivered by BW and LB.  

• There has been an increase of families splitting, so the school are working 
closely with them to help in these areas, so that the children are fully 
supported.  

15 GOVERNOR TRAINING AND DEVELOPMENT  

 Governors were advised of training that is available to them on Educare and The 
Key. Governors were encouraged to complete training modules on Educare. 
Governors were encouraged to share training they have completed with the clerk. 
ACTION 

16 PAY COMMITTEE  

 PW confirmed that the Pay Committee met on 19 October 2021 and scrutinised the 
Principal’s recommendations for teacher pay. All the recommendations were 
approved.  

17 POLICIES AND PROCEDURES 

 Governors noted the policies and procedures approved by the OHC&AT Board at 
their meeting on 2 July 2021 which are all available on GovernorHub.    

18 KEEPING CHILDREN SAFE IN EDUCATION SEPTEMBER 2021 

 Governors noted the updates to KCSIE and subsequent amendments to OHC&AT 
policies and procedures, all of which are available on GovernorHub.   

19 ACADEMY TRUST HANDBOOK 

 Governors noted the updates to the Academy Trust Handbook which is available on 
GovernorHub.   

20 ANY OTHER BUSINESS 

 None. 

21 DATES OF FUTURE MEETINGS 

 I Meetings in 21-22: 

15 March 2022 and 14 June 2022 

  

https://app.governorhub.com/s/orchardhillcollegeacademytrust/resources/5d9f088b0f950f83971c88c8
https://app.governorhub.com/s/orchardhillcollegeacademytrust/resources/5d9f088b0f950f83971c88c8
https://app.governorhub.com/s/orchardhillcollegeacademytrust/resources/5d2858270e7dbcadd096ee7e
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22 CONFIDENTIALITY 

 No items were deemed confidential.  

 

The meeting ended at 6.05 pm. 

 

Signed: ___________________________________________________ (Peter Way, Chair) 

 

Date: ____________________________________________________ 

SUMMARY OF ACTIONS 

Item  Action  Initials 

8. Update on Willow block funding to be shared with governors once 
finalised. 

BW 

8. Equality and Diversity to be a regular agenda item. Clerk 

9. SDP to be on March agenda.  Clerk 

12. BW to liaise with RB re: date for T & L Portfolio visit. BW/RB 

15. Governors to share completed training with clerk. ALL 

 


