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MINUTES  
ST PHILIP’S SCHOOL LOCAL GOVERNING BODY (LGB) MEETING  

22 JUNE 2021 AT 4.00 PM  

LGB Members present:  Ben Walsh [Principal] (BW) 
Lara Birkett (LB) 
Debbie Battle (DB) 
Charlotte Evans (CE) 
Charlie Thompson (CT)  

  Emma Byrne (EB) 
  Rachel Derrick (RD)                                                                                                                                 
 

In attendance:   Kelly Collett [Clerk] 
  Sharyn Purewal [Management Accountant] (SP) 
  Rory South [Assistant Management Accountant] (RS) 
         

1. WELCOME AND INTRODUCTIONS  
 All present introduced themselves.   
  
2. APOLOGIES FOR ABSENCE  
 Apologies were received from Peter Way and Richard Bristow.  
  
3. DECLARATIONS OF INTEREST 
 There were no declarations made. 
  
4. CONSTITUTION AND APPOINTMENTS  
 No changes.  
  
5. MINUTES OF THE LAST MEETING  
 The minutes of the meeting held on 9 March 2021 were agreed as an 

accurate record and will be signed at the earliest opportunity.  
  
6. MATTERS NOT COVERED ELSEWHERE ON THE AGENDA  
 i Willow block update will be within the principal’s report. 
 ii Governors to receive an update on the “creating an actively anti-racist 

culture” working group from BW and CT later in the meeting. 
  
7. FINANCE AND FUNDING 
 Governors received the management accounts ahead of the meeting.  SP 

advised governors of the following: 

• As of the end of April 202, the school has 174 students on roll. 

• Year to date the surplus is £96k. 

• The school are projecting to finish the year with a surplus of £92k, 
resulting in 102 days total in reserves.  

• The school had budgeted the salary costs for the year at 74%, 
however, the school have been operating at 72%.  

• The school have ringfenced £500k to spend on the upcoming 
‘Willow Block’ school improvement project. 
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Budget 2021-22 
 
The budget pack was not available for circulating prior to the meeting. SP 
advised governors of the following: 

• The budget has been set as a break-even budget. 

• It is based on 178 students. 

• The salary costs have been budgeted at 73%. 

• The school engages in SLA’s with OHCAT, and these have remained 
at 7%. 

• 1% has been budgeted for the teacher pension scheme, should no 
support be received from the government.  

 
Budget pack to be circulated via GovernorHub. ACTION 
 
Governor Questions: 
 
CT asked if there were a limit on the number of days in reserves that the 
school should have. 
 
SP explained that schools should operate with 45 - 60 days in reserves and 
are encouraged to spend money on capital projects where they feel the 
money needs to be invested. The level of reserves is quite high, but some 
of the monies have been ring fenced for future projects.  
 
CT asked about the underspend of the curriculum budget sought 
reassurance that the school are making the most of the allocated budget, 
and are they investing enough in the curriculum and activities.  BW 
explained that the money is being spent, but it is coming from other pockets 
of money within the budget. The curriculum budget would include museum 
trips etc. which the school have been unable to arrange due to the 
pandemic. The school have trebled the amount spent on devices by 
investing in 54 Chromebooks over the last 3 months. These have come 
from the IT budget.  

  
8. PRINCIPAL’S REPORT 

Governors received the Principal’s report ahead of the meeting. BW 
highlighted the following points:  
 

• The budget in a healthy position. 

• The school is over-subscribed. 

• The ‘Willow’ block project is forecasted to cost £1.2 million in total. 

• The school are approaching the local authority and making bids for 
additional funding towards the project. 

• The new building will be a permanent construction. 

• The current teacher grading is a 2A with one final round of monitoring 
to be completed by the end of this summer term. 

• The vast majority of CPD has been accessed remotely.  
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• Some staff have completed Mental Health First Aid training. 

• Pupil Premium and Year 7 Literacy and Numeracy are available for 
governor viewing on the website. 

• The vast majority of leavers have a destination confirmed. 10% are 
waiting on colleges/LA to confirm their place. 

• There is work planned for the summer to replace the kitchen facilities 
and toilets, funded through a CIF bid. 

• There are no outstanding complaints. 

• Covid-19 continues to be a challenge for the school. There were 
bubble closures and the school had to be fully closed for a 3-day 
period. 

• Years 8 & 9 were able to undertake their residential trip. This is a 
massive part of the school’s curriculum, and they were so happy that 
this got to happen.  

• The ‘Creating an Actively Anti-Racist Culture’ group met up and it 
proved to be very successful, with some positive feedback. CT is 
working with BW, pupils, and staff on this project. Further feedback 
will be shared at the next LGB meeting. ACTION 

 
Careers 
 
LB advised that Year 11 would normally undertake a week of work 
experience, but this has been impacted by Covid-19. The school are now 
doing a ‘World Work Week’ where students will be visiting various 
workplaces in order to gain an insight into different work environments, such 
as offices, fire stations and a hotel. The school will also have some visitors 
coming into school to talk about their jobs etc. It will give the students an 
idea of what is accessible to them in the future.  

  
9. DASHBOARD 
 The dashboard was shared on screen and presented to governors by BW. 

Governors advised: 

• Attendance is difficult to compare currently due to Covid-19. 

• The number of pupils on roll remains consistent. Although, there may 
be some movement in the future if families were to move away due 
to the possibility of so many more people having the ability to do their 
job role from home now. This will be monitored. 

• There was an increase in low-level behaviour incidents. Mostly due 
to students becoming used to being in school full time again after so 
much disruption to their usual schooling. 

• One racist incident occurred. This was due to the student not 
understanding the full meaning of a word they were using. They have 
now been educated on that word and the effect it can have when 
used.  

• There is a robust teacher monitoring system in place, so all overall 
teacher performance is either good or outstanding.  
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• Staff sickness days are higher than usual; however, this is due to 
some staff having covid-19 symptoms and the measures that must 
be followed when this happens.  
 

Questions: 
 
CT asked about the behaviour data and whether it refers to individual 
students.  BW explained that about 90% of the cohort account for the low -
level behaviours, and about 20% cohort are responsible for the vast majority 
of the medium level behaviour issues. BW explained the difference between 
low-level and medium-level behaviour, giving examples. Staff report on 
SIMS what level they believe the behaviour to be. The SLT then every week 
check and confirm that the reported level is correct or change the level to 
another level.  
 
RD asked if parents are informed every time. BW explained it all depends 
on the incident. Low-level incidents will not normally be reported to parents 
unless it is persistent low-level behaviour. Medium level may lead to the 
parent being informed. High-level would most definitely result in the parents 
being informed.  

  
10. SAFEGUARDING 
 DB presented her report which was shared with Governors ahead of the 

meeting. The clerk shared the report on screen and DB explained the layout 
of the report and how the reporting is done.  
 
Governors thanked DB for her detailed presentation. Governors asked 
about the data and whether that was for individual pupils or number of 
incidences. DB explained further.  
 
EB asked if individual pupil’s interventions were tracked so that the school 
have a holistic view of all the interventions that a child is receiving. DB 
confirmed that this does happen.  
 
CT requested an acronyms glossary for the next meeting to help with the 
reading of the report. ACTION 

  
11. PORTFOLIO GOVERNOR VISITS 
 Governors received the following reports ahead of the meeting: 

• Teaching and Learning 

• Finance and Resources 
 
RD to be allocated a portfolio. BW to discuss with PW. Clerk to send latest 
portfolio list ACTION 
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12. GOVERNOR TRAINING AND DEVELOPMENT 
 The clerk asked governors to advise her if they complete any training, so 

that GovernorHub can be updated.  
  
13. OHC&AT POLICIES AND PROCEDURES 
 Governors noted the policies and procedures approved by the OHCAT 

Board on 26 March 2021, and these are available on GovernorHub. 
  
14. EQUALITY AND DIVERSITY REPORT 
 Clerk shared the document on screen for governors. BW presented the 

document explaining the targets and objectives. Clerk to share the link with 
governors. ACTION 

  
15. RSE CURRICULUM 
 LB explained that the school is following the Trust-wide policy, with a school 

tailored procedure document. RSE interventions are taking place with Year 
10 students who are undertaking six specially designed sessions of RSE.  

  
16. MENTAL HEALTH AND WELL-BEING POLICY 
 Governors received the document ahead of the meeting. EB questioned 

why ADHD and ASD are being classed as a mental health issue.  DB 
advised that CAMHS classify them as mental health issues. Research 
shows that someone with ASD or ADHD is at a much higher risk of 
experiencing high levels of anxiety which may require medication.  
 
EB asked if the definition of ADHD may require updating regarding ADD ad 
DB undertook to investigate this. ACTION 

  
17. EARLY CAREER FRAMEWORK 
 Governors were advised that from 1 September 2021, a new induction 

programme for teachers will replace current NQT induction arrangements. 
Governors received an update on the school’s plans to meet the new 
requirements. Governors were also advised that there is a trust wide policy 
on the Early Career Framework that is being worked on. 

  
18. ANY OTHER BUSINESS 
 None 
  
19. DATES OF FUTURE MEETINGS 
 Governors agreed the LGB meeting dates for the 2021-22 academic year: 

• 23 November 2021 

• 15 March 2022 1 

• 4 June 2022. 
 
Clerk to email CT, BW and PW to agree pay committee date. ACTION 

  
20. CONFIDENTIAL ITEMS 
 No items were deemed confidential. 

https://app.governorhub.com/s/orchardhillcollegeacademytrust/resources/5d27498667a67c3d2d1109ed
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The meeting closed at 5.15pm.  

 

Signed: _________________________________ Date: ______________________ 

Peter Way, Chair of LGB  
 

SUMMARY OF ACTIONS 

Item  Action  Initials 

7. Budget pack to be circulated via GovernorHub.  SP/CLERK 

8. Further feedback to be given at the next LGB about the 
Creating an Actively Anti-Racist Culture working group. 

BW/CT 

10. DB to provide a glossary of terms in advance of the next 
meeting to help with the reading of the safeguarding report. 

DB 

11. RD to be allocated a portfolio. BW to discuss with PW. 
Clerk to send latest portfolio list.  

BW/CLERK 

14. Clerk to share the link to the Equality and Diversity report 
with governors 

CLERK 

16. DB will investigate any change to the ADHD definition. DB 

19. Clerk to arrange pay committee date. CLERK 

 


