
 
MINUTES  

ST PHILIP’S SCHOOL LOCAL GOVERNING BODY (LGB) MEETING  
9 MARCH 2021 AT 4.00 PM  

LGB Members present:  Ben Walsh [Principal] (BW) 
Lara Birkett (LB) 
Debbie Battle (DB) 
Charlotte Evans (CE) 
Charlie Thompson (CT) 

  Richard Bristow (RB)                                                                                                                                     
 

In attendance:  Kelly Collett [Clerk] 

1. WELCOME AND INTRODUCTIONS  
 All present introduced themselves.   
  
2. APOLOGIES FOR ABSENCE  
 Apologies were received from Peter Way. Ben Walsh took the chair for this 

meeting.  
  
3. DECLARATIONS OF INTEREST 
 There were no declarations made. 
  
4. CONSTITUTION AND APPOINTMENTS  
 Governors recommended the appointment of Rachel Derrick as Parent 

governor and Emma Byrne as Safeguarding governor to the Board of 
Trustees.  

  
5. MINUTES OF THE LAST MEETING  
 The minutes of the meeting held on 24 November 2020 were agreed as an 

accurate record and will be signed at the earliest opportunity.  
  
6. MATTERS NOT COVERED ELSEWHERE ON THE AGENDA  
 Clerk advised governors they will be contacted individually if they have not 

yet completed their annual declaration of interests forms or their skills audit 
forms.  

  
7. FINANCE AND FUNDING 
 Governors received the management accounts ahead of the meeting.  

 
Governors noted that the management accountant will no longer attend 
LGB meetings so CT will lead on delivering a summary to the governors. CT 
advised governors of the following points: 

• The Finance Team are in the middle of changing the financial system 
that they use, so in the interim governors have been given a high-
level overview. Detailed reports will resume once new system has 
been fully established. 

• The financial situation of the school is extremely positive. 



 
• Deployment of staff has been managed well during the pandemic. 

This has allowed there to be minimal use of agency staff and has 
resulted in keeping the staffing costs at a good level.  

• There has been good use of the money received from the covid-19 
grant. So far, the school has received £8k, and is expecting a further 
£15-£18k. 

• The number of days in reserves is 120 days.  

• The school are looking into renovating and refurbishing areas of the 
school.  

 
BW advised governors that as the reserves are in such a healthy condition, 
some of the money will be moved into the ‘Willow’ block fund. This is 
presently a portacabin that is 25 years old and in need of renovation. This 
project is planned for a two-storey design, with purpose-built vocational 
workshops on the ground floor. On the second floor there will be four 
classrooms. The plan is that the workshops on the ground floor will be self-
contained units which can be hired out of school hours. It is hoped that the 
local authority may commit some funds to this project, however the school is 
just in conversations with them at this time. The school are also writing 
proposals for bids to help towards the cost of this project. The timeframe for 
the project is two-three years. The school are extremely excited about 
getting this project underway.  

  
8. PRINCIPAL’S REPORT 

Governors received the Principal’s report ahead of the meeting. BW 
highlighted the following points:  
 

• Staff Morale and camaraderie has been positive.  

• There have been low levels of staff sickness. 

• There have been some difficult days with staffing, but everyone 
worked as a team and gave 100%. 

• 29 lesson observations were completed. Staff were given one-weeks’ 
notice for the observation. Class sizes were approx. 4-5 students. 
The lowest grade was a 2b and the highest grade was 1c. All the 
observations were successful.  

• BW was impressed with the student’s level of progress. 
 
RB noted that staff performance management must be conducted carefully 
in order to avoid any impact on staff morale at such a challenging time for 
all.  He asked about the current news stories about children doing longer 
days or attending summer school to catch up. BW explained that he finds it 
extremely negative that the media refer to the lockdown as “lost time” for 
children as, in his view, they have not had lost or wasted time. They may 
not all have been in school, but they have been doing other activities at 
home. For example, building forts, or learning about their parents’ jobs, or 
their heritage. They have been learning skills of resilience. Every 
experience is a learning experience for the students. BW stated that if the 
student needs to pass an accredited course, there are several guided 



 
learning hours that must be completed, so any catch-up surrounding this will 
be addressed. The school will not be using terminology about missing 
things or catching up. RB felt very reassured that the school are taking this 
approach and commended the school’s view that the learning has continued 
and that they are on a positive, forward path. LB expressed from a teaching 
perspective she believes the progress that has been made has been 
positive. The school have structured the learning and delivered it in a way 
that the students have enjoyed.    
 
CE asked if the curriculum had been adjusted to accommodate the reduced 
amount of time that students were in school. BW stated that the curriculum 
had been adjusted and did feel that the productivity of the students on the 
days that they were in school has been far more positive. They were 
engaged and relished being at school, they also were completing their 
home learning and taking pride in this. Some students at St Philips can find 
five days per week of schooling a struggle. However, the school are limited 
on any flexibility regarding their offer. It is only when a student demonstrates 
real difficulty with attending school daily that there can be any flexibility 
around a reduced/mixed timetable. BW advised that the last year has 
introduced new ways of working.  
 
CT suggested that parents will expect schools to catch-up and will want 
teachers to work longer hours and holidays, and although he did not agree 
with that view, there may be some parental pressure on the school.  BW 
advised that this is a concern, particularly in terms of impact on staff, some 
of whom may choose to leave the profession at a time when it so important 
to have skilled teachers and staff in front of the children.  
 
CE mentioned that schools should have been recognised for all that they 
have done to continue the learning whether that be remote or for the 
children that were in school.  BW agreed that we should all be celebrating 
what has been achieved through out the pandemic and celebrating all the 
new skills children have learnt at home. 

  
9. DASHBOARD 
 Governors received the dashboard ahead of the meeting. Governors noted: 

• There has been fewer behaviour incidents. This was attributed to 
smaller class sizes enabling more one-to-one support. 

• Student numbers are good. The school operate a long waiting list 
system.   

• Attendance has been good at 75-80%. The other 20% is due to 
shielding or parents felt the environment was unsafe due to Covid-
19. 

 
CT asked how the school are addressing racism incidents. BW explained 
that the school have looked into this matter in some detail and have 
commissioned an external consultant to lead a task force named ‘Creating 
an actively anti-racist culture’. The task force consists of parents, students, 



 
and staff and provides an open forum for discussion around what it is like to 
be from an ethnic minority group and be a member of the St Philip’s 
community. Covid-19 did stall the group’s progress slightly, but it has now 
resumed. The group will explore the wider challenges a report will be 
produced with some recommendations for the school around the curriculum 
and how the school can respond if they encounter racist incidents.  

  
10. SAFEGUARDING 
 DB presented her report which was shared with Governors ahead of the 

meeting. DB advised governors of the following: 

• The data the governors have received is for the last half-term. 

• Access to other agencies has reduced. There has been a drop-off of 
other agencies involvement. 

• There are many referrals that are being worked through.  

• 60-70 students are receiving enhanced and specialist support.  

• The staff are receiving ongoing training. This includes the Hatch 
programme, and an ex-Royal marine has come in to do ‘Can’t, Can, 
Will’ training.  

 
BW advised that the pandemic has provided even greater challenges in 
terms of safeguarding. A small minority of families have proved very hard to 
reach and the school faced many barriers when it came to keeping in 
contact with the student. All students returning to school will mean that daily 
contact will resume.  
 
CT asked if it has all been positive or has the school faced really difficult 
situations. DB explained that the school has done a lot of intervention work 
all throughout the pandemic. Any problems that the school thought may 
occur were identified back in March 2020. From this, if the school were 
concerned and knew there was a risk for the child, they took steps to ensure 
that the child was coming into school. Students’ therapy sessions continued, 
either virtually or in-school, depending on whether or not they were in 
school or at home.  The school know that there will be some students that 
will struggle with returning to school, but all staff have worked hard to 
maintain positive relationships with the students. LB advised that form tutors 
contacted their students every week. If contact was not made, this was 
raised with SLT to ensure that no student fell through the cracks, and all 
contact was carefully documented.  
 
BW explained that interestingly the nature of the challenges has changed. 
The school have seen an increase in safeguarding concerns relating to 
domestic violence. DB has done a lot of work around specific incidents. 
There has also been an increase in online gaming issues. However, there 
has been a decrease in students being out and about and getting mixed up 
with the wrong crowds which would then sometimes result in them getting 
into trouble. Due to lockdown, there has been a lot less chance of this 
occurring.  On behalf of all governors CE noted that the LGB recognises 



 
how much work has been done to manage safeguarding during the 
pandemic.    
  

11. PORTFOLIO GOVERNOR VISITS 
 Governors received the following reports ahead of the meeting: 

• HR and Organisational Development 

• Safeguarding 

• Finance and Resources 
 
RB reported that he will be conducting his Teaching and Learning portfolio 
visit next week, meeting with Amanda Skidmore, Head of Post-16.  He 
noted that he looks forward to visiting the school in person once restrictions 
are lifted.  

  
12. GOVERNOR TRAINING AND DEVELOPMENT 
 The clerk asked the governors to advise her if they complete any training, 

so that GovernorHub can be updated. BW asked the governors to advise 
him if there is any specific training that they require.  

  
13. OHC&AT POLICIES AND PROCEDURES 
 i Governors noted the family policies and procedures approved by the 

OHCAT board on 22 January 2021, available for their viewing on 
Governor hub.  

 ii Governors noted that the school’s admission procedure is on the 
school’s website and is compliant with the OHC&AT Admission 
policy.  

  
14. OHC&AT GOVERNANCE DOCUMENTATION 
 Governors noted the documentation that has been approved by the OHCAT 

Board, which is available on GovernorHub 
  
15. OHCAT STATUTORY ACCOUNTS 
 Governors noted that the 2019-20 Statutory Accounts were submitted by 

the deadline of 31.01.2021 and are available for their viewing on the 
OHCAT website. 

  
16. ANY OTHER BUSINESS 
 None 
  
17. DATES OF FUTURE MEETINGS 
 22 June 2021 at 4pm. 
  
18. CONFIDENTIAL ITEMS 
 No items were deemed confidential. 

 

The meeting closed at 5.10pm.  

 



 
Signed: _________________________________ Date: ______________________ 

Peter Way, Chair of LGB  
 

SUMMARY OF ACTIONS 

Item  Action  Initials 

4. Governor’s recommendations for new governors Rachel Derrick and Emma 
Byrne to the board of trustees. 

Clerk/SW 

7. Update on ‘Willow Block’ project at next LGB.  BW 

9. Update on ‘Creating an actively anti-racist culture’ working group at next 
LGB. 

BW 

11. RB to conduct T & L portfolio visit. RB 

12. Governors to advise clerk if they complete any training, so that clerk can 
update GovernorHub. 

Clerk 

 


