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MINUTES  
ST PHILIP’S SCHOOL LOCAL GOVERNING BODY (LGB) MEETING  

24th NOVEMBER 2020 AT 4.15 PM  

LGB Members present:  Peter Way [Chair], (PW) 
Ben Walsh [Principal] (BW) 
Lara Birkett (LB) 
Debbie Battle (DB) 
Helen Campbell (HC) 
Charlotte Evans (CE) 
Charlie Thompson (CT) 

  Richard Bristow (RB)                                                                                                                                     
 

In attendance:  Sharyn Purewall [OHCAT Finance Team] 
Kelly Collett [Clerk] 

1. WELCOME AND INTRODUCTIONS  
 All present introduced themselves.   
  
2. APOLOGIES FOR ABSENCE  
 Apologies for lateness were received from DB.  
  
3. DECLARATIONS OF INTEREST  
 The clerk undertook to check which governors had completed and returned 

their annual declaration of interest form. There were no declarations made 
regarding agenda items. 

  
4. SKILL AUDIT ANALYSIS 
 The clerk undertook to check which governors had completed and returned 

their skills audit form. 
  
5. CONSTITUTION AND APPOINTMENTS  
 Governors agreed to recommend that the OHCAT Board appoint Peter Way 

and Charlie Thompson as Chair and Vice-Chair of the LGB until the autumn 
term 2021 

  
6. MINUTES OF THE LAST MEETING  
 The minutes of the meeting held on 16 June 2020 were agreed as an 

accurate record and would be signed at the earliest opportunity.  
  
7. MATTERS NOT COVERED ELSEWHERE ON THE AGENDA  
 None. 
  
8. FINANCE AND FUNDING 
 Final Accounts 2019-20 

 
SP presented the accounts to governors. SP advised that the school 
finished last year with a £153k surplus, which gave them 112 days in 
reserves, against the Trust’s target of 45-60 days. Last year the measures 
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in place to mitigate the spread of Covid-19 resulted in some savings. The 
last forecast showed the school finishing with a surplus of £74k, however 
the school managed to double this figure. The main areas where substantial 
savings were made were premises, curriculum expenses and other 
operational costs.  
 
Management Accounts September 2020 
 
SP explained that this year’s budget has been set based on 177 pupils, 
which should result in a break-even budget of £4K surplus. The high need 
places are at 183 for this financial year. The school is currently on target 
with all spending patterns. Staffing costs are showing at 69% at present, 
this is due to vacant posts, and that the teacher’s pay increases do not get 
accounted for until the end of November. Once the November accounts are 
completed, the school will have caught up with that saving that is currently 
shown. Last year the school made quite significant savings, however this 
year things are going in the opposite direction. With the current situation 
with schools, there is a concern around spending that is having to take 
place at the moment due to Covid-19, and this was not budgeted for. To 
safeguard the school’s budgets, the finance team have created a 
department code for Covid-19 expenses, within that the school will be able 
to capture what is Covid-19 related. So, when the accounts are shared, the 
school will be able to show how they are performing based on the budget, 
whilst separating what is Covid-19 related. The September accounts show 
the school finished in a strong position of £30k surplus, with the targeted 
days in reserves at 111. If spending is done in line with what has been 
requested of the school, the school should then be looking at 96 days in 
reserves at the end of the year, or possibly lower.  
 
PW asked about the reason for capturing Covid-19 expenses separately 
and if costs relating to Covid-19 can be claimed back from somewhere 
else? SP stated that there is not a separate pot of money that that the 
school can claim from, but as the Covid-19 costs are an exceptional cost, so 
they could not have been budgeted for at the time. The reasoning is to show 
how the school is performing against the budget, with the Covid-19 costs 
shown separately.  Salary costs and premises costs are being impacted by 
Covid-19.  
 
PW asked that when the budget was set, were any Covid-19 allowances 
made? SP replied that no not at that time, as no one was able to know 
how/if the pandemic would continue.  
 
CT asked about the other allowances that were given to schools from the 
Local Authority. SP explained the schools received an allowance/grant of 
approx. £240 per student. The school received £140 per student of this in 
October 2020, the rest will be received in the spring term. This year the 
school will receive a 50% grant towards the staff pension increase. It was 
agreed the other 50% will be taken from the school’s reserves.   
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PW asked if the Covid-19 situation will influence the numbers on roll? BW 
does not expect it to have a major effect. Two students have left the school 
to relocate due to their families wanting to be nearer their extended families.  
CE asked if Local Authorities will be supporting the free school meals pupils 
over the Christmas period? BW explained that there will be some support 
from the government. Also, each Local Authority have been given funding to 
support with the Covid-19 crisis. Kingston are currently working on a 
proposal. Either way the students who are entitled to Free School Meals will 
receive support over Christmas. Students who are isolating and are entitled 
to Free school meals have been having a hamper delivered from our 
school. CT asked how does that work cost wise? BW explained that it 
comes directly from the school budget as a staff member goes to Lidl and 
buys the food. The school do receive a small income back to cover pupils 
intitled to Free school meals. However, it does not cover the full cost. The 
extra is covered for via the schools PPG funding. CT also asked about IT 
equipment for students who need to access remote learning. BW replied 
that the DFE have given the school 23 laptops after some negotiations. 
Fortunately, over the last few years the school have heavily invested in IT. 
The school are currently only about 10 students off all the students having 
their own device. So, should they need to isolate and need equipment. The 
school are able to deliver a laptop and charger.  

  
9. PRINCIPAL’S REPORT 
 BW presented his report to the governors. Points noted were: 

• 13 positive cases of Covid-19 since the end of September 2020. 

• Covid-19 has had a huge impact, due to the amount of staff of 
students that then must isolate. 

• The school’s remote offer has really improved. If a student is isolating 
at home, three live lessons per day are delivered via Zoom by a 
teacher. 

• The school’s Wi-Fi connection makes delivery of Zoom a challenge 
and is the most significant barrier for the school. Over 30 dongles 
have been handed out across the school to try and help improve this. 
Many other schools are facing the same challenge. 

• Senior Leadership Team are having to carry out a lot of 
administration every time there is a suspected/positive Covid-19 
case.  

• The school have completed a great project in the ‘Nut Walk Area’. 
The school wanted to utilise the outdoor space as much as possible. 
A charity called ‘Fusion’ who are all ex-marines helped with turning 
the outdoor space into a much-improved outdoor learning area. 
There is log burner, planters, mud kitchens and a little cabin that has 
enough seats for a class.  

• Staff morale is good. Some of the positive cases were staff 
members. It is scary for the staff when they have to come into the 
setting knowing the school have had positive cases, but everyone is 
coping very well. 
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• The school’s teaching delivery model has had to be adjusted slightly 
since half-term. The school have had to mark off spaces to 
encourage teachers to stay in their workspace, whilst also 
encouraging students to stay at their desks. This is not something 
that is easy for this type of school. It is not something that suits the 
students learning needs, but they are coping well, and behaviour is 
good. BW expressed how proud he is of the students in coping with 
all these changes. The team have also adapted well to this.  

 
PW asked if 13 positive cases is high for a school of this size and BW 
explained that since half-term many measures have been put in place to 
reduce teacher to pupil transmission. The school believes 13 cases is 
average for this type of provision.  
 
DB expressed that the school are running below 10% absence from school 
due to Covid-19, which compares well with the national average of 25% for 
secondary schools.  

  
10. DASHBOARD 
 Governors received last year’s dashboard along with this term’s dashboard 

as requested by BW ahead of the meeting.  
 
BW highlighted the comparison between lasts year’s behaviour incidents 
compared to this time this year. There has been a huge improvement which 
shows that the students are coping better than anticipated with the Covid-19 
situation. Also, the children that transitioned from Year 6 to Year 7 at St 
Philips, many of whom have not been in school since March 2020, have 
coped very well. BW is very proud of them. 
 
BW explained that formal lesson observations were not carried out as 
normal, as teaching is quite different at present. No grades will be given as 
BW feels the teachers are already under a lot of pressure with how they 
have to deliver their lessons in a different way.  
 
PW asked about increased staff sickness absence, is this being monitored 
and put against as a Covid-19 related expense? BW explained that yes this 
is high, but staff members can not attend work if they have any of the Covid-
19 symptoms. Due to the specialised skills needed the school then must go 
to a supply agency for cover, which is costly.  

  
11. SAFEGUARDING 
 Governors received Debbie Battle’s Safeguarding report ahead of the 

meeting. DB advised governors of the following: 

• Many external services are very overwhelmed and under pressure 
currently, due to the pandemic.  

• A lot of intervention work has been done. 

• Staff have had lots of training in the first term. 
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• There are projects that are in the planning and that the school are 
hoping to start soon. 

• The number of children that are coming into school even with all the 
challenges of Covid-19 has been amazing.  
 

CT asked if all the training has been on Zoom. DB advised that it has all 
been online training and staff have embraced this medium.  

  
12. GOVERNORS VISITS, DEVELOPMENT AND TRAINING 
 A. Portfolio Management  
 Governors received the following reports ahead of the meeting- 

• Safeguarding Report 

• Finance and Resources Report  
 

 CT reported on a new development regarding CPD within the HR portfolio. 
There is a new networking group that has been set up across the academy. 
All the exam officers have got together to share skills and developments.  

  
13. PAY COMMITTEE RECOMMENDATIONS 
 Governors received a verbal report on the meeting of the Pay Committee 

held on 6 October 2020, at which the Principal’s recommendations on 
teacher pay had been discussed and agreed. 

  
14. POLICIES AND PROCEDURES 
 Governors noted the policies and procedures approved by the OHCAT 

board on 3 July 2020. 
  
15. KEEPING CHILDREN SAFE IN EDUCATION SEPTEMBER 2020 
 Governors noted that ‘Keeping Children Safe in Education’ has been 

updated with effect from September 2020. Governors noted the latest 
version is available on GovernorHub and must be read. Governors also 
noted that all relevant OHC&AT policies have been amended to reflect the 
changes. A summary of the changes has been circulated to the 
Safeguarding Portfolio governor.  

  
16. GOVERNANCE HANDBOOK OCTOBER 2020 
 Governors noted that the Governance Handbook has been updated with 

effect from October 2020. Governors aware the latest version is on 
GovernorHub.  

  
17. ANY OTHER BUSINESS 
 None 
  
18. DATES OF FUTURE MEETINGS 
 9 March 2021 

22 June 2021 
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19. CONFIDENTIAL ITEMS 
 No items were deemed confidential.  

 

The meeting closed at 5.45pm.  

 

Signed: _________________________________ Date: ______________________ 

Peter Way, Chair of LGB  
 

SUMMARY OF ACTIONS 

Item  Action  Initials 

3. Clerk to check all annual declaration of interest forms have been received. KC 

4. Clerk to check all annual skills audit forms have been received. KC 

 


