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MINUTES  
ST PHILIP’S SCHOOL LOCAL GOVERNING BODY (LGB) MEETING  

  16th JUNE 2020 AT 6.00 PM  
(REMOTE MEETING) 

LGB Members present:  Peter Way [Chair], (PW) 
Ben Walsh [Principal] (BW) 
Lara Birkett (LB) 
Debbie Battle (DB) 
Helen Campbell (HC) 
Charlotte Evans (CE) 
Charlie Thompson (CT)                                                                                                                                                                                                                                                                                                                           

In attendance:  Sharyn Purewall [OHCAT Finance Team] Items 1-8 
Kelly Collett [Clerk] 

1. WELCOME AND INTRODUCTIONS  

 All present introduced themselves.  

2. APOLOGIES FOR ABSENCE  

 There were no apologies for absence. 

3. DECLARATIONS OF INTEREST  

 No declarations were made.  

4. CONSTITUTION AND APPOINTMENTS  

 i. Governors noted the resignation of Will Burton as Safeguarding 
governor.  

5. MINUTES OF THE LAST MEETING  

 The minutes of the meeting held on 3rd March 2020 were agreed by the 
LGB.  

6. MATTERS NOT COVERED ELSEWHERE ON THE AGENDA  

 i BW reported that the PSA is currently on hold due to Covid-19 and 
undertook to update further at the November meeting.  

7. PRINCIPAL’S REPORT 

 BW presented his report which had been circulated prior the meeting and 
welcomed comments and questions.  Matters discussed are detailed below.  

 BW explained to governors that throughout March there were 20 pupils 
coming into school, predominantly key worker children and those who are 
vulnerable, for example those with allocated social workers.  Two weeks 
ago, the school began increasing the numbers of pupils through the bubble 
system, enabling every student to be able to come to school one day per 
week if they wished to do so.  There has been a 50% take up of this, with 
the rest of the parents opting to keep their child at home. From Thursday 
June 18 the school will have 5 ‘bubbles’ in operation and in the final week of 
term, the school will focus on Years 11 and 14 leavers and new starters.  
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 In response to questions, BW confirmed that the school had implemented 
sufficient measures in order to keep the site free of Covid-19, despite the 
challenge in maintaining social distancing with this cohort.  He noted that 
the ‘bubble’ system had been used to keep groups of children separate from 
each other.   

 BW reported that one impact of the lockdown had been an increase in 
safeguarding issues in those children who were unable able to attend 
school.  He confirmed that behaviour in school had been good and well-
managed despite lower levels of staffing.  

 BW explained that staff have been separated into teams; Safeguarding 
Team, Home Learning Team and Home Delivery Service Team, which was 
working very well, and he commended colleagues for the work they are 
doing.  Some staff have suffered a bereavement, but general staff morale is 
good, and 30 staff members have completed online bereavement training. 
He noted that the “remote learning world” has been a challenge for most, 
but staff have risen to the challenge and have enjoyed learning new skills. 

 PW asked if there was any guidance yet for schools for September. BW 
replied that no guidance for September has been released so far. If the 
government change the two-metre rule to one metre September could look 
a lot more “normal”.  

 HC asked about those students who are not undertaking any learning at 
home and BW reassured Governors that any who had fallen behind would 
be supported appropriately on their return to school.  Form Tutors will have 
to rebuild strong relationships with families and will identify those who need 
help.   

 In response to questions, BW advised that online learning through a 
platform such as Zoom would not be appropriate for many of this cohort, so 
teachers have set work to meet their abilities and needs, and the school has 
focussed on their mental health and wellbeing. However, they school has 
provided a laptop to those that need it and learning packs are delivered to 
the children if needed.  Governors acknowledged this had been a very 
challenging situation for all schools, but particularly a setting of this kind 
where all students have an EHCP, and the children have to be offered 
options appropriate to them.  BW confirmed that there would not be a 
summer school offer, as staff wellbeing must be taken into account.  The 
Chair agreed that staff must have a holiday and thanked BW and the team 
for all the work they have done in challenging circumstances. 

 DB advised Governors that the Principal has been in school every day of 
the lockdown and children and staff alike have benefitted from his support.  
LB added that BW has kept the staff well organised and ensured morale is 
high.  

8. FINANCE AND FUNDING 

8a. Management Accounts 

SP reported that as of April 2020 the school were forecasting a surplus of 
£12K against the forecast deficit. The number of days in reserves is 
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currently 89 days, as compared with the Trust’s new target of 45-60 days, 
so the school are well above this target. The financial health grade of the 
school is ‘Outstanding’ 

8b. Draft Budget 2020-21 

SP presented the draft budget for 2020-21 which will be approved by the 
Board of Trustees on 3 July 2020.  

SP reported that when looking at the cash and reserves in the school, St 
Philips is extremely healthy. The school have budgeted for 177 students for 
2020/21. Salary costs have been set within the 74%, these include the 
agreed spine points increases and the cost of living 2% increase. All other 
costs have been kept in line. The school are set to balance the budget by 
£4k. There will be a decrease in reserves, finishing on 79 days. The shared 
service agreements are set at 7% contribution of income. E-learning has 
been included in this budget. PW asked about the number of days in 
reserves.  

PW noted his concern over the decrease to 79 days at the end of next year 
and that if that continued year after year, that would be a regular decrease 
in days. SP said that they had allowed for some capital spend next year, but 
the school will not have that every year, so there will not be a regular year 
after year decrease in days. CT asked if the policy change in number of 
days in reserves is held at Trust level. SP explained that the percentage 
equivalent to 1 day is held at trust level, which amounts to approximately 
£14k. CT asked why this is and how does that benefit the pupils at St 
Philips, and that if the school needed this money, how would the school call 
upon that money. SP assured the governors that she would investigate this. 
BW explained that any large expenditure must be approved at the 
appropriate level in order to safeguard the school’s budget. 

HC asked if any of the reserves could be deployed to support another 
school in the Trust, And SP explained that it could not.  She undertook to 
investigate the reasoning around the Trust holding this money.  

 

9. SAFEGUARDING AND WELLBEING 

See Part 2 Confidential Minutes. 

10. RELATIONSHIPS AND SEX EDUCATION (RSE) 

LB explained that the school have signed up to the ‘Crystal Winter Project 
‘which gives guidance on how to deliver PHSE to ensure that all teachers 
will be on the same page in delivering their lessons.  

The school have sent two teachers on ‘Delivering RSE with Confidence’ 
training and DB and LB are also attending some webinars. LB stated that 
the school are making sure that the staff have access to resources, medium 
term plans and schemes of work.  

PW asked if the school have consulted with families and LB advised that all 
the information was sent out to parents prior to lockdown. The school have 
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received no negative feedback. No parents have said that they do not want 
their child learning about RSE. CT asked if parents are okay regarding their 
children being taught about same sex relationships and LB stated that the 
school will normalise same sex relationships when teaching it. DB explained 
that the school will be showing pupils that families can look different, but 
that this is okay. In addition, they need to make sure that they are open as a 
school to the LGBTQ community. 

HC described her concern that children may be confused about certain 
subjects that will be taught, for example Female Genital Mutilation. LB 
stated that all the subjects are important, but they will be tailored to the 
children’s understanding. LB stated that St Philips children understand the 
physicality of sex, but the school want to help them to understand the 
emotions around this. DB confirmed that the deadline for the teaching of 
RSE has been extended to the summer term 2020.  

11. EQUALITY AND DIVERSITY REPORT 

Governors had a discussion around the ‘Black Lives Matter’ movement and 
BW said that had the pupils been in school, they could have had a lot of 
meaningful debates about what had been happening and how the media 
report on it. BW said that a lot of their young people rely on school to help 
make sense of such situations. CT expressed that BLM is an especially 
important subject in their household, and asked BW if this is now the 
opportunity for the school to look at what it teaches in the curriculum. BW 
responded that he feels it is very much about curriculum reform, it is about 
having meaningful discussions around racism, and that there is a real 
opportunity to make some changes. BW said he really wants to get the 
children involved and to ask them what they think. As educator’s BW feels 
that it is their job to help the younger generation understand and navigate 
their feelings. BW stated that the school will ensure this is a priority over the 
next year and would really be grateful for CT’s involvement in this. BW 
explained that clear policy and procedures will follow.  

12. GOVERNOR VISITS 

None undertaken due to COVID-19 Lockdown.  

13. PORTFOLIO GOVERNOR VISITS 

Due to the lockdown, only CT had been able to conduct a portfolio visit, 
which he had done virtually with SP.  He reported that he was satisfied that 
the budget was healthy.  

 

14. GOVERNOR TRAINING AND DEVELOPMENT 

BW reminded Governors that St Philips have an online training package, 
and that there is a Safeguarding webinar that would be beneficial to 
governors.   

15. POLICIES AND PROCEDURES 
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Governors noted the policies and procedures approved by the OHCAT 
Board. 

16. ANY OTHER BUSINESS 

HC explained that the Travel Plan has not developed due to COVID-19. BW 
explained that a huge element of what the school teach is independence 
and using public transport. Due to the current situation this is not something 
that is safe to do, so this will be parked until it is safe to use public transport 
again.  

17. DATES OF FUTURE MEETINGS 

 a. Governors agreed the following LGB meeting dates.  

• 24 November 2020 

• 9 March 2021 

• 22 June 2021 

All to start at 6pm.  

 b. Governors agreed that the meeting of the Pay Committee should take 
place on the same day as the Principal’s appraisal and would confirm 
the date as soon as agreed.  

 

The meeting closed at 7.55pm.  

Signed: _________________________________ Date: ______________________ 

Peter Way, Chair of LGB  
 

SUMMARY OF ACTIONS 

Item  Action  Initials 

8. SP to investigate reasoning around Trust holding 1 day of reserves money at 
Trust level 

SP 

11. BW to liaise with CT about helping to contribute to Equality and Diversity reform. BW 

 

 


