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MINUTES  
ST PHILIP’S SCHOOL LOCAL GOVERNING BODY (LGB) MEETING  

 3 MARCH 2020 AT 6.00 PM  

LGB Members present:  Peter Way [Chair], (PW) 
Ben Walsh [Principal] (BW) 
Debbie Battle (DB) 
Helen Campbell (HC) 
Charlie Thompson (CT) 

In attendance:  Sharyn Purewal (SP) [OHCAT Finance Team] 
Kelly Collett [Clerk] 

1. WELCOME AND INTRODUCTIONS  
 All present introduced themselves.   
  
2. APOLOGIES FOR ABSENCE  
 Apologies were received from Lara Birkett and Charlotte Evans and consent 

was given for their absence.  
  
3. DECLARATIONS OF INTEREST  
 No declarations were made.  
  
4. CONSTITUTION AND APPOINTMENTS  
 Governors noted that Peter Way and Charles Thompson had been appointed 

Chair and Vice Chair for this academic year. 
  
5. FINANCE 
 SP explained that St Philips are 5 months into the year and are ahead of 

budget with a year to date surplus of £80K. SP explained that schools  
receive more income in the first two terms of the year so it will even out over 
the final term when there is less income. There was some additional grant 
funding from the EFSA of £19K.  
 
SP advised that the salary costs are £40K over budget, the reasons for this 
being so high are due to teacher budget was set at 16.4% but the actual is at 
23.4% at present. Once the grant money is received this will offset this.  
 
The full year basis budget was set on the basis of183 students, the maximum 
that St Philips can have is 175. The current number stands at 173 pupils. 
There is a deficit budget of £54K at present, but SP is confident this will 
reduce and quite possibly go into a surplus figure. The days in reserves are 
98 days. (8 days surplus) The end of year figure is likely to be 88 days.  
 
Governors questioned whether the school was covered by an insurance  
policy should staff have to self-isolate due to the Coronavirus. BW assured 
them that the school is covered.  
 
Report received. 
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6.  TOUR OF SCHOOL FOR GOVERNORS 
 Governors undertook a tour of the school, to see improvements and areas of 

need.  
 
Governors were advised that at the start of the school day the pupils are 
encouraged to hand in their mobile phones. Governors questioned if it was 
normal for pupils to hand in mobile phones. BW explained that a consultation 
had taken place and the results of the consultation will be released soon. 
 
The school currently has CCTV in most of the outside areas. There is a 
proposal to increase CCTV in the communal internal areas of the school. BW 
explained that 5 years ago, staff were against having CCTV internally, but 
they are now very in favour of it.  Governors asked about how the footage 
would be stored. BW explained there would be a 2-week storage rule and 
that the footage would only be accessed by the Senior Leadership team.  
 
At present there is very little opportunity for parents to come into school 
during the school day to see their children engaging in school activities, due 
to the needs of some of the pupils. BW is looking at ways the school can try 
to enable parents to become further engaged in school life, but  it will take a 
lot of careful planning as for some of the children it can cause such anxiety 
due to the change of routine and unfamiliar faces. Governors raised the point 
of parents not being able to get a feel for the school if they can’t come in 
during the school day. BW agreed it is hard for the parents, but the children’s 
wellbeing must come first. The school are considering doing class by class 
invites to parents, rather than all parents/carers being welcomed into school 
all at once. 
  
The governors were shown around some classrooms and BW outlined what 
specialist teaching is offered in certain classrooms. For example, the 
governors were shown a specific ASD classroom which accommodates only 
5 pupils. This is due to the pupils’ needs. Transition is extremely hard for 
these pupils, so they stay in this room all day. 
 
The school are currently in the process of organising an extension of the 
student support room. The school have put in a SIF bid to make some 
improvements to the school.  
 
The governors were shown the MAC Suite where the students can enjoy 
music technology courses. 

  
7. MINUTES OF THE LAST MEETING  
 The minutes of the meeting held on 12th November 2019 were agreed and 

signed by the Chair.  
  
8.  MATTERS NOT COVERED ELSEWHERE ON THE AGENDA  
 i The clerk confirmed all governors had completed a declaration of 

interest form for 19/20. 
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 ii The clerk confirmed that all governors had completed the skills audit 
form. 

 iii The clerk confirmed that appropriate candidates for vacant governor 
roles are being sought by the Governance Team. 

 iv BW undertook to give an update on the PSA at the next meeting 
 v HC and BW are is discussions regarding School Travel Plan. HC has 

done a lot of work looking into this. BW reiterated that every school 
must have a travel plan. HC is focusing on auditing this and then once 
that’s complete, the school can see where the needs are. HC felt 
strongly that train stations and bus drivers should be aware that St 
Philips have vulnerable children using their public transport. DB assured 
HC that the children are trained on what to do should they be worried 
when using public transport. BW explained that the school do ‘travel 
training’. BW also told governors that MENCAP present travel training to 
pupils for Sutton and Merton. BW also assured governors that staff from 
the school and at other local schools look out for the students. BW 
thanked HC for her work on the travel plan and said that it is very helpful 
to school. 

 vi BW advised that discussions are ongoing on how best to present 
Classroom Monitor to parents.  

 vii The clerk confirmed that last year’s dashboard had been circulated 
along with the latest version for comparison. 

 viii Governors present all confirmed they had read the latest version of 
KCSIE. 

  
9A. PRINCIPAL’S REPORT 
 BW presented his report and the following matters were discussed: 

 
Pupils 
St Philips currently have 173 pupils on roll against a PAN of 183 and 175 
funded places. There is one additional pupil on an assessment place. BW 
advised governors they will soon be at the maximum numbers.  
 
Staffing 
The school have two agency teachers covering ICT and art. One teacher has 
returned to cover a maternity leave post. The school have three teachers 
going through teacher training and plan to offer a further two places next 
year. Staff sickness has recently been slightly up due to two staff members 
having to self-isolate.  
 
School Improvement 
BW is currently working on the SEF. 
 
Health and Safety 
The school has a new site manager and will add some much-needed 
capacity as the site is now too big for one person to manage. 
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Projects 
OHCAT are looking at future options, discussions are ongoing. 
  
2020 Intake 
There are 68 consultations for 27 places that are available at St Philips. 
There is a huge need for more places for pupils, even the possibility of a new 
school. Discussions are ongoing.   
 
Report received. 

  
9B. DASHBOARD 
 BW presented the Dashboard and matters discussed are outlined below. 

 
St Philips have seen a decrease in behaviour incidents. Governors 
challenged why behaviour incidents have peaked in other areas. BW 
expressed that this is due to better recording. Andy Hill leads on this and he 
actively encourages teachers to log everything. Governors asked what would 
be classed a high behaviour incident. BW explained this would be a fight or 
the intention to harm someone, a medium would be a punch, swearing 
aggressively or lashing out with an apology afterwards. BW flagged that 
Racist/Homophobic incidents could be down to just one pupil who has 
repeated this behaviour. Comparisons should be reviewed with caution by 
governors. Governors expressed that it would be helpful to see how many 
pupils the figures equate to. BW agreed that he would be able to run a report 
to that effect. Governors noted that the school alone cannot be responsible 
for the children’s behaviour and that this should be filtered to the parents. DB 
explained that ongoing behaviour is monitored, and should the need arise, 
the parents would be notified and sometimes the school refer to an external 
agency for advice and strategies. There is also sometimes a MEP (Multi 
Element Planning Meeting) where they look at the trigger of the behaviour 
and strategize how to best support that child. Governors asked if OFSTED 
would make a judgement from the behaviour data. BW advised that they 
would, but that they would look at the data with a great deal of caution. 
Governors again asked that the trust look at including number of children 
involved in such incidents to be included in the dashboard. BW said that 
there are a lot of factors regarding certain pupils’ behaviour at certain times.  
Governors questioned the staff typicality data. BW explained that this was a 
snapshot of two teachers who sometimes struggle with managing a certain 
group which has resulted in some grade 3 gradings. However, grade 1 has 
increased, so this shows that the quality of teaching is really very good. 
Governors asked if BW expects to see a further rise in the Grade one area. 
BW explained that he expects that to remain stable for the time being. 
Governors asked if performance decreases towards the end of the year. BW 
explained that he felt this is more down to how this is managed. Management 
team need to keep momentum on supporting and motivating the teaching 
staff. BW feels they have a handle in this and would be disappointed if he did 
see a decrease.  
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Governors received the Dashboard. 
  
10. GOVERNOR VISITS 
 Governors received the Finance and Resources portfolio report.  

 
It was noted that CE had carried out her portfolio visit and her report (HR & 
OD) would be circulated.  
 
PW encouraged all governors to undertake termly visits and circulate their 
report well in advance of LGB meetings.  
 
  

  
11. SAFEGUARDING UPDATE 
 DB presented her reports which were circulated to governors prior to the 

meeting.  
 
Governors noted the number of students being supported by CAMHS has 
increased. BW explained that lifestyles nowadays are not conducive to good 
mental health. For example, children are gaming all the time at home and 
more often playing games that are 18 certified. BW has known some pupils 
that have been allowed to play their devices until the early hours of the 
morning, so they are not getting enough sleep. Governors asked that if a 
student is referred are, they always seen. DB confirmed that they are all 
offered an initial ‘choice’ appointment, then it is decided from that 
appointment if further action is required. Governors asked if there was a lot of 
paperwork involved with each referral. DB explained that there was a lot of 
report writing before a referral can been sent to CAMHS. DB also spoke 
about the behaviour reward system that St Philips has. Throughout the term 
the pupils can earn tokens for positive behaviour, then at the end of the term 
they get a ‘reward’ day. These can range from campfires and hotdogs to ice 
skating or trampolining. The children respond very well to the reward system 
and all thoroughly enjoy their special day.  

  
12. GOVERNOR TRAINING AND DEVELOPMENT 
 None undertaken this term. 
  
13. OHC &AT POLICIES AND PROCEDURES  
 Governors noted the policies and procedures approved by the OHCAT 

Board. 
  
14. OHC&AT GOVERNANCE DOCUMENTATION 
 Governors noted the following documentation had been approved by 

OHC&AT board and confirmed they had viewed them on GovernorHub. 

• OHCAT Scheme of Delegation. 

• OHCAT Schedule of Responsibilities. 
  
15. GOVERNORHUB 
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Governors confirmed that they can log into Governor Hub but asked that they 
continue to receive papers for the LGB meetings by email.  

  
16.  ANY OTHER BUSINESS 

None 
  
17. DATES OF FUTURE MEETINGS 

16 June 2020 at 6 pm. 
 

The meeting closed at 7.50 pm.  

Signed: _________________________________ Date: ______________________ 

Peter Way, Chair of LGB  
 

SUMMARY OF ACTIONS 

Item  Action  Initials 

6. BW to give governors of update at next LGB regarding whether the school 
have introduced ways in which parents can visit the school during the school 
day. (verbal) 

BW 

7.iii Clerk to get update of governor recruitment. Specifically, for Safeguarding 
governor. 

KC 

7.iv PSA update at next LGB. BW 

12. Governors wish to still receive emailed papers for LGB meetings. KC 

 


