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MINUTES  
ST PHILIP’S SCHOOL LOCAL GOVERNING BODY (LGB) MEETING  

 12th NOVEMBER 2019 AT 6.00 PM  

LGB Members present:  Peter Way [Chair], (PW) 
Ben Walsh [Principal] (BW) 
Lara Birkett (LB) 
Debbie Battle (DB) 
Helen Campbell (HC) 
Charlotte Evans (CE) 
Charlie Thompson (CT) 

In attendance:  Wendy Clements (for item 8) [ (Deputy Headteacher)   

Sharyn Purewal [OHCAT Management Accountant] 
Kelly Collett [Clerk] 

1. WELCOME AND INTRODUCTIONS  
 All present introduced themselves.   
  
2. APOLOGIES FOR ABSENCE  
 There were no apologies.  
  
3. DECLARATIONS OF INTEREST  
 The clerk undertook to check which governors had completed and returned 

their annual declaration of interest form.  
There were no declarations made regarding agenda items. 
  

4. 
 

SKILLS AUDIT ANALYSIS 
The clerk undertook to check which governors had completed and returned 
their skills audit form.  

5. CONSTITUTION AND APPOINTMENTS  
 i Governors agreed to recommend that the OHCAT Board appoint Peter 

Way and Charlie Thompson as Chair and Vice-Chair of the LGB until 
the autumn term 2020.  
 

 ii The governors discussed an application for a new governor they had 
received. It was noted that the new applicant’s experience and skills 
would be highly suited to Health & Safety, Safeguarding and Child 
protection governor vacancy. Efforts would continue to find a suitable 
candidate for the Teaching & Learning Governor vacancy.  
 

6. MINUTES OF LAST MEETING 
The minutes held on 11th June 2019 were agreed and signed by the chair. 
 

7.  MATTERS NOT COVERED ELSEWHERE IN THE MINUTES 
 i Governors noted that there currently is no PSA in place. The school is 

hopeful that as new parents come into the school, that some of these 
will want to start up the PSA again. There is approx. £2k in the PSA 
account to help anyone who is willing to take on this on and get it up 
and running again. The pupils have voiced their disappointment and 
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would like to see the PSA in action again and have particularly 
mentioned they would like to have a Valentines ball. But, if there is no 
PSA this may not happen, as without volunteers we would be 
completely reliant on the staff having to run this. The school will promote 
that they need a PSA. 

 ii Discussion took place around the fact that the school is required to pay 
business rates, although it should not be. The school are in the process 
of claiming back the money and discussions are ongoing with the ESFA 
about this issue.  

 iii HC advised that she has taken responsibility for the School Travel Plan, 
which is -an online system from TFL aimed at promoting the use of 
public transport.  In addition, TFL has also offered some outings for the 
children to do some train journeys. HC and BW undertook to meet and 
discuss this matter further.  
 

8. PRESENTATION FROM WENDY CLEMENTS ON PUPIL TRACKING 
SOFTWARE 
Governors received a detailed presentation from WC on how the pupil 
monitoring system (Classroom Monitor) works and how it is used by teachers 
and SLT. Governors asked about how the SLT would check that all teachers 
were working to the same criteria and how often they would update their 
figures into the system. BW explained that they are looking to standardise it 
across all the subjects, and that data inputs would be done together for 
Maths/English with the subject leads overseeing the process. The subject 
leads will also challenge the evidence of the teachers scoring. By doing so 
this should create consistency across the school. The governors suggested it 
would be useful for parents to receive a presentation on how the software 
works as this will help them interpret their child’s results when they receive 
them. Governors also wanted to check how the data would be stored. BW 
assured the governors that the data is fully secure and stored correctly. 
Governors also asked if this was the only option when looking for a new 
system. BW assured the governors that some in depth research had gone 
into choosing this option and that after reviewing several options, this is the 
one they chose. Governors asked LB what her views were as a teacher. LB 
said that the software was brilliant, was easy to use and made tracking the 
children easier. The staff all seem very positive about it.  
 

9. PRINCIPAL’S REPORT 
 A Governors received the principals report, which BW delivered verbally.  
 B Governors discussed the dashboard data in detail and noted that the 

exclusions seemed high. A detailed explanation was given about the 
exclusions. Those children that are struggling are being fully supported 
by the school. BW also explained that should an exclusion occur, that 
the school will work collaboratively with the parents to ensure that both 
the school and parents are using similar levels of sanctions and support 
for that child. Governors suggested it would be useful to see a year on 
year comparison and, if possible, comparison with other schools in the 
borough.  
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10. SAFEGUARDING UPDATE 
DB delivered a detailed safeguarding update, referring to the reports that had 
been circulated prior to the meeting. DB described  focus is on identifying 
what the children need to feel safe and belong as this can help them when it 
comes to engaging in their learning. The school are trying to ensure the 
pupils have all the resources they may need in order to help them feel secure 
so that they can feel ready and enjoy their learning. For example, the school 
are helping them learn various strategies regarding empathy, which will help 
them during school and beyond, to move forward in their lives. Safeguarding 
is at the top of everything that the school does. There is a lot of multi-agency 
work happening to promote the student’s well-being. The governors asked to 
see the local procedures. BW advised that these are on the website and that 
the school are working in collaboration with the trust.  
 

11.  GOVERNOR VISITS 
 
A. PORTFOLIO GOVERNOR REPORTS 
 
Governors received the Finance & Resources portfolio report and the HR & 
Organisational Development report.  
 
B. OTHER VISIT REPORTS 
 
There were no other reports received.  
 

12. GOVERNOR TRAINING AND DEVELOPMENT 
Governors have received training this evening on the new Classroom Monitor 
software. The Clerk advised that a list of upcoming training courses for 
governors can be emailed out to them. 
 

13. PAY COMMITTEE RECOMMENDATIONS Governors received a verbal 
report on the meeting of the Pay Committee on 10th October 2019, at which 
the Principal’s recommendations on teacher pay had been discussed and 
agreed.   
 

14. POLICIES AND PROCEDURES 
Governors noted the policies and procedures approved by the OHCAT board 
on 28th June 2019.  
 

15. KEEPING CHILDREN SAFE IN EDUCATION SEPTEMBER 2019 
Governors were advised that ‘Keeping Children Safe In Education’ has been 
updated with effect from 2019. Governors advised it must be read and asked 
to confirm via email once they have read.  
 
A safeguarding portfolio visit will be booked in once the new governor takes 
up their appointment on the LGB.  
 

16. REVISED PORTFOLIO GOVERNOR GUIDANCE 
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Governors undertook to read the revised portfolio guidance to help them with 
their future portfolio visits.  
 

17. FINANCE AND FUNDING 
SP presented the reports which had been circulated prior to the meeting. 
They noted that St Philip’s is in a healthy position financially, with the level of 
reserves now just short of the required number of days. OHCAT’s target is 
that schools have 90 days reserves to cover any issues should they occur. 
Governors challenged the amount the school have in reserves, asking if the 
set 90 days was too much to have set aside. It was explained in length the 
reasons for the reserves. For example, academies don’t have the Local 
authority to back them, so if they were ever in a position that they had to 
make redundancies, the school would be fully liable for that cost.  After the 90 
days of reserves, any extra surplus is reinvested back into the provision. As 
the school’s finances are stable, this gives the school the opportunity to really 
look at the wider picture and look at new ideas and plans. The governors 
noted that after the finance presentation that they had no worries or concerns 
at this time. CT asked if there was a finance risk register and it was confirmed 
that one was prepared on a monthly basis and would be shared with the 
governors.  
 

18. ANY OTHER BUSINESS 
None 
 

19. DATES OF FUTURE MEETINGS 
3rd March 2020 
16th June 2020 
 

20. CONFIDENTIAL ITEMS  
There were no confidential items. 
 

 

The meeting closed at 8.10pm.  

Signed: __________________________________Date: ____________________ 

Peter Way, Chair of LGB 

 

SUMMARY OF ACTIONS 

Item  Action  Initials 

Item 3. Clerk to check which governors have completed their annual 
declaration of interest’s form. 

KC 

Item 4. Clerk to check which governors have completed their Skills audit form. KC 

Item 5. 
i 

Clerk to advise governance team of recommendations for Chair and 
Vice Chair roles.  

KC 

Item 5. Clerk to advise governance team that the LGB accept the application of  
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ii the new governor. New governor to be contacted. 1x Vacancy. 

Item 7. 
i 

Promotion for the PSA to be done by the school. BW 

Item 7 
iii 

HC to meet with BW to meet to discuss travel plan. HC/BW 

Item 8. School to consider presentation of Classroom monitor to parents. BW 

Item 9. Year on Year Dashboard data for next LGB. Clerk to check with 
governance team. 

KC 

Item 
11.  

Governors to arrange portfolio visits. ALL 

Item 
12.  

Clerk to email governors any upcoming training.  

Item 
15. 

Governors to read updated ‘Keeping children safe in education’ and 
confirm via email that this has been done.  

ALL 

   

 

 

 


