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 MINUTES  
ST PHILIP’S SCHOOL LOCAL GOVERNING BODY (LGB) MEETING  

TUESDAY 26 FEBRUARY 2019 AT 6.00 PM  

LGB Members present: Ben Walsh [Principal] (BW) 
Debbie Battle (DB) 
Helen Campbell (HC) 
Charlotte Evans (CE) 
Amy Thompson (AT) 

In attendance:  Sharyn Purewall [OHCAT Management Accountant] (SP) 
Susanne Wicks [Clerk] (SW) 

 

1. WELCOME AND INTRODUCTIONS  

The Chair welcomed all present, particularly CE for whom it was the first meeting.  

2. APOLOGIES FOR ABSENCE  

Apologies were received from Peter Way and Louise McDonald. Governors 
consented to their absence.  

In the absence of the Chair, BW chaired the meeting.  

3. DECLARATIONS OF INTEREST  

No declarations were made.  

4. CONSTITUTION AND APPOINTMENTS  

i. Governors noted that Charlotte Evans was appointed HR Portfolio Governor 
by the Board on 14 December 2018.  

ii. Governors noted that following Wayne Southwood’s resignation on 15 
January, there is a vacancy for a parent governor, and all parents will be 
alerted to the vacancy and invited to apply 
Action: Clerk to send BW a template letter to send to parents.  

iii. Governors noted that there is a vacancy for a Health & Safety and 
Safeguarding governor and a Finance governor.  

iv. Governors noted the forthcoming end of term of office for Peter Way, Amy 
Thompson, Debbie Battle and Louise McDonald (all 29.06.19) and agreed 
this should be discussed further at the meeting on 11 June.   
Action: Clerk to add this item to the agenda for 11 June meeting. 
Action: Clerk to send BW a template letter to send to staff to invite 
them to apply for the forthcoming staff governor vacancies.  

v. Governors agreed to review the portfolio allocations at the June meeting.  
Action: Clerk to add review of portfolio allocations to agenda for 
meeting on 11 June.  
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5. MINUTES OF THE LAST MEETING  

The minutes of the meeting held on 6 November 2018 were agreed and signed by 
the Chair.  
 

6. MATTERS ARISING NOT COVERED ELSEWHERE ON THE AGENDA 

i. Further to minute 3, SW advised that skills audit and declaration of interest 
forms were yet to be returned from Peter Way and Helen Campbell.   

ii. Further to minute 7(i), HC confirmed she is no longer receiving ‘all staff’ 
emails. 

iii. Further to minute 8a(ii), BW confirmed that he circulated the leadership and 
management section of the SEF to the LGB and hadn’t received any 
comment or feedback.    

iv. Further to minute 8b, SW advised that Peter Way was not able to attend the 
recent meeting of the Chairs’ Committee.  

v. Further to minute 10, SP explained that the £348,767 listed under Debtors in 
the last management accounts report was the amount owed by the Royal 
Borough of Kingston upon Thames (RBK) for the primary build, payment of 
which was received in September.   

7. FINANCE AND FUNDING  

SP introduced the budget monitoring report and the following matters were 
discussed:  
 
Income to date is ahead of budget by £58K with a projected year-end position of 
£98K.  SP attributed the additional income to the fact that all new students were 
categorised in the lowest band upon joining the school, but the correct bandings 
have since been applied.  She also advised that RBK have paid some monies that 
were owing in the last financial year, following a lot of work to recover the amounts.  
 
CE commended the school on the work done to ensure that students are in the 
appropriate band, and BW explained how the banding correlates with levels of 
funding from the local authority.  DB described the school’s rigorous approach to the 
annual review process, and the efforts made to identify how they will meet the needs 
of each student and their EHCP.   
 
CE asked if any large expenditure is planned for the remainder of the year, and BW 
advised that the air-con / heating systems will be replaced in more rooms. He 
reiterated the need to replace the Willow Building which is nearing the end of its 
useful life, for which a Condition Improvement Fund bid may be submitted.  
 
HC noted that the school’s relatively healthy financial position is bucking the national 
trend, and BW attributed that to the school’s positive relationship with RBK, and  that 
the cost to them of a child attending this school rather than an out of borough 
provision is much lower, which has led to the school being over-subscribed.  He also 
highlighted the strong and stable team of staff, which has been added to through the 
OHCAT Training School, resulting in a good mix of experienced and newer staff.  
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The staffing budget was set at 71% of the total and is operating at 70%.  There are 
some vacancies and some additional staff were recruited to meet the needs of the 
increased roll. BW confirmed that there are no teacher vacancies, although one 
teacher will leave at the end of this term, and an additional teacher will be recruited 
next year to cater for the expansion of the primary phase.  
 
BW advised that some LSA vacancies are covered by agency staff which brings 
some welcome flexibility.  AT asked if agency fees are applied if a staff member is 
recruited permanently and BW confirmed that they are, although the fees can be 
mitigated if the agency staff member is employed for a certain period of time.  
 
Premises costs are ahead of budget, due to the receipt of a rates bill covering a two-
year period.  SP advised that a rebate application has been made for 80% of the bill.  
 
The reserves position is 74 days against the target of 90 days.  The year-end 
projection is 105 days.  HC queried the high levels of projected reserves at year-end 
(nearly £1M) and SP advised that once reserves go over a certain limit, some of the 
money can be diverted into a deposit fund to attract higher levels of interest.  
 
AT asked if teachers in the primary phase teach all subjects and BW confirmed that 
they do, along with some Key Stage 3 teachers, which is not unusual in a special 
school. He confirmed that Key Stage 4 teachers are specialists.   
 
HC asked if all teachers in the school have an SEN qualification and BW replied that 
around 70% do, and welcomed the mix of special and mainstream backgrounds.  
 
Governors received the financial monitoring report.  

8a. PRINCIPAL’S REPORT  

BW introduced his report and invited comments and questions. The following matters 
were discussed.  

BW noted his frustration that the school retained its Good judgement from Ofsted 
following the short inspection in December, but advised that he was pleased with the 
wording in the letter and with just one next step identified.  Inspectors highlighted 
student behaviour, respect, relationships with staff and safeguarding as strengths for 
the school, which reflects the work done since the last inspection in 2013.   

BW advised that he had considered making a case for a two day inspection which 
would have necessitated the inspectors’ return at the end of last term or just after 
Christmas, which would have impacted on staff.  He advised that the target for the 
school is to achieve an Outstanding judgement in three years’ time.  

8b.  DASHBOARD 

No comments were made.  

Governors received the Principal’s report and the dashboard.  
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9. PORTFOLIO GOVERNOR VISITS  

AT advised that she had sent her portfolio reports to BW, who undertook to send 
them to the clerk to circulate to the LGB 
Action: Clerk to circulate AT’s reports.  

HC advised that she had not been able to carry out a visit.  BW undertook to arrange 
for her to meet Alice Irvine in the OHCAT Marketing Team.  
Action: BW to arrange a meeting for HC and Alice Irvine.  

HR and OD 

CE reported that she had met an HR officer to discuss her portfolio and that there 
were no concerns raised.  CE undertook to arrange a meeting with the School 
Business Manager, and to discuss a range of issues, including CPD, induction 
training, and levels of sickness absence.  

CE asked how staff CPD is recorded and BW advised that the school keeps its own 
records. Whilst cautiously welcoming any Trust-wide system that could record CPD 
centrally, BW noted the need to avoid double-recording whereby the school has to 
maintain its own system and update a central system  

10. GOVERNOR TRAINING AND DEVELOPMENT  

The clerk outlined the range of training opportunities available to governors.  

11. POLICIES AND PROCEDURES  

Governors noted the Family policies and procedures approved by the OHC&AT 
Board and available on the Governors’ Portal.  

Governors approved the Mental Health & Wellbeing procedure and the Mobile 
Phone procedure.  

BW confirmed that the school’s admissions procedure is compliant with the OHCAT 
Admissions Policy and that the school’s website meets the requirements of the 
compliance checklist.   
 

12. OHC&AT GOVERNANCE DOCUMENTATION 

Governors noted that the Schedule of Responsibilities and Scheme of Delegation 
had been approved the Board on 14 December 2018 and were available to view on 
the Governors Portal and on the OHCAT website.  

SW explained the change that had been made to the schedule of responsibilities 
with regard to the LGB’s role in exclusions, and CE asked if the school imposed 
many fixed term exclusions (FTE).  BW responded that that levels were low and 
information was given on the Dashboard.  He advised that the last permanent 
exclusion was imposed around five years ago, and that all efforts are made by the 
school to avoid exclusion, including behaviour management, support, and an 
alternative timetable.  

HC asked about the impact of poor behaviour upon other students, and BW advised 
that students very rarely copy such behaviour.  DB outlined the work done by the 
school to teach the students to understand each others’ needs and to be inclusive 
and empathetic.  
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13. CONSULTATION ON REVISED OFSTED INSPECTION FRAMEWORK 

BW summarised the proposed changes to the inspection framework, about which 
consultation is underway and advised that the school would not be responding 
formally.  Whilst he welcomed the proposed reduced emphasis on data and 
outcomes and greater focus on curriculum, he noted that one of the key measures 
for a special school is securing a sustainable destination for students upon leaving 
school.   DB explained how the tracking of this information is done, and highlighted 
that if a placement is not successful then work is undertaken to identify what went 
wrong, and what could have been done to resolve any issues, such as improved 
transition.   
Action: Clerk to circulate a briefing from The Key summarising the proposed 
changes to the Ofsted Inspection Framework.  

14. SAFEGUARDING REPORT  

DB presented the safeguarding information that had been circulated prior to the 
meeting.  

HC asked how rates of teenage pregnancy in this school compares with mainstream 
schools.  BW responded that it was a very rare occurrence and DB described the 
support that is given to students around sex education and contraception advice.  
She pointed Governors’ attention to the report which listed specific work that had 
been undertaken with individual students.  

DB highlighted the need to identify students’ needs in order to meet the outcomes in 
their EHCP through provision of the appropriate support and therapy.  CE asked if 
the time and cost of the support and interventions is measured, in order to compare 
cost against impact.   DB confirmed that for Pupil Premium (PP) students, she 
records the cost and duration of interventions carried out by the school and 
explained the method for doing so.  She explained that the same recording could not 
be done for therapies as the therapists are commissioned by the local authority and 
are not school staff. CE suggested that it may be useful to have a central system 
which all schools can use to record and track the data.  Whilst welcoming a system 
that would enable him to run reports, BW cautioned against introducing a new 
system that would cause more work for staff.  

15. ANY OTHER BUSINESS  

The following matters were discussed:  

HC asked what impact Brexit may have upon the school and BW explained that 
nothing is certain the final terms have been agreed.  He gave some information that 
had been provided by The Key for School Leaders, and CE suggested that it may be 
useful for the OHCAT HR Team to issue a statement of support to staff regarding 
any changes that Brexit may impose.  
Action: Clerk to share the link to The Key with all governors.  
Action: CE to suggest that HR issue a statement to staff about Brexit.  

16. DATES OF FUTURE MEETINGS  

The next meeting will take place on Tuesday 11 June 2019 at 6 pm.  
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17. CONFIDENTIALITY  

No items were deemed confidential.  

 

The meeting closed at 8.05 pm.  

 

Signed: _________________________________ Date: ______________________ 

Peter Way, Chair of LGB  

 

Summary of Actions 

 

Minute ref Action  

Minute 4(ii) Clerk to send BW a template letter to send to parents to invite them to apply for the parent 
governor vacancy. 

Minute 4 (iv) Clerk to add reappointment of governors to the agenda for 11 June meeting.  

Clerk to send BW a template letter to send to staff to invite them to apply for the 
forthcoming staff governor vacancies. 

Minute 4(v) Clerk to add review of portfolio allocations to agenda for meeting on 11 June.  

Minute 9 Clerk to circulate AT’s portfolio reports. 

BW to arrange for HC to meet Alice Irvine in OHCAT’s Marketing Team. 

Minute 13 Clerk to circulate a briefing from The Key summarising the proposed changes to the 
Ofsted Inspection Framework.  

Minute 15 Clerk to share the link to The Key with all governors.  
CE to liaise with OHCAT HR about issuing a statement to staff about Brexit.  

 


